ECI Blytheville Partners

December Discovery and Dialogue about Moving the Needle on Poverty in the Community

DRAFT agenda

	Date
	Suggested Activities
	Intended Outcomes

	Friday, Dec. 11
9:00- 12:00 p.m.

EOC Building
	Welcomes and reflection on the dynamics of economic and community development.

Group reflects on November working notes and the first pieces of analysis about where people are falling into gaps in the current system and struggling to make it…
Guiding Questions for the day:

1. What other strengths and gaps do we see when we look at the Bridges to Opportunity diagrams (handouts and Nov. notes)?
2. What are the many current perspectives and assumptions about poverty that are operating now in Blytheville? Refer to the Nov. notes for current county data.

3. What are our “blind spots”—what can’t we see that is important?

4. How are we doing so far in the ECI?


	The group produces a set of insights about the intersection of individuals (human capital) and social and economic systems. 

The group develops some insights and ideas about poverty in the community.

This ongoing work helps build a new beginning for new visions and fresh responses to be developed in 2010.
Group completes a quick ECI assessment and discusses the shape of the work for Winter and Spring.

	
	
	

	Next Steps for Early January:
	Summarizing our Discovery Process:

What do we think we know about how our community got to be where it is today—its strengths and its gaps? Where are the emerging “openings” for creative solutions?
	Develop a clear list of emerging insights about the community, the economic system and poverty that were generated so far from conversations, surveys, data, and mapping, etc.

Identify times and places where we could develop a community Vision.
Identify other




