ECI Blytheville Partners

November Discovery and Dialogue about Moving the Needle on Poverty in the Community

DRAFT agenda

	Date
	Suggested Activities
	Intended Outcomes

	Friday, November 20
1:00- 4:30 p.m.
EOC Building
	Welcomes and reflection on the dynamics of economic and community development.

Group reflects on October working notes and the draft Economic data notes.

Guiding Questions for the day:

1. What is the economic data “telling us?” What are the first “openings” we see when we consider these charts and the map and timeline we produced earlier?

2. What are the many current perspectives and assumptions about poverty that are operating now in Blytheville? What are our “blind spots”—what can’t we see that is important?


	The group produces a set of insights about the intersection of individuals (human capital) and social and economic systems. 

The group identifies ways that our outlooks, systems, programs, etc. affect the social reality for vulnerable people.

The group develops some insights and ideas about poverty in the community.

This ongoing work helps build a new beginning for new visions and fresh responses to be developed in 2010.

	
	
	

	Next Steps for Early December:
	What do we think we know about how our community got to be where it is today—its strengths and its gaps? Where are the emerging “openings” for creative solutions?
	Develop a clear list of emerging insights about the community, the economic system and poverty that were generated so far from conversations, surveys, data, and mapping, etc.

Identify times and groups where we could use the community survey to guide conversations with residents over the next several months.

Finalize the $2K mini-grant to aid the ECI work.


