ECI Blytheville Partners

September Discovery and Dialogue about Moving the Needle on Poverty in the Community

Possible agenda

	Date
	Suggested Activities
	Possible Participants-Stakeholders

	Wed., Sept. 16…

1:00- 4:00 p.m.
	Begin retrospective look at community change efforts since 1990. We might use questions like this: What were we aiming for? Who were stakeholders? What were the impacts, insights, unintended consequences? What does the map of the ecosystem of social safety net and poverty reduction programs look like? What is the map and the system “telling us?” What is the “song” we can discern beneath the words and infrastructure?
	Group of 10-15 diverse change agents who work on poverty, have experienced it, or have a sense that it figures prominently into the community agenda. 

	
	
	

	OPTION: 6-8 P.M.
	If the afternoon discussion is still lively, or unfinished—and folk want to keep working together on it or to gather and articulate the emerging wisdom. We might be fine without this!!
	Any or all of above depending on evening schedules

	
	
	

	Thursday, Sept. 17

8:30 a.m. till 11:30 a.m.
	Reperceiving poverty: variables we could use to develop a “snapshot” and trend mapping since 1985-90. What contributed to the dynamics and what seems to trigger, effect change or block it. What are the many current perspectives and assumptions about poverty that are operating now about poverty in Blytheville? Given our collective sense, what must our vision(s) be that is-are “in use” today? What new openings do we see?
	Same diverse group as Wednesday as is possible but additional folks are welcome…Group should be no larger than 20.

	
	
	

	1:00 – 3:30 p.m.
	Review discussions, emerging insights, etc.

Review informal lists of groups and individuals we want to invite for 1 hour interviews this fall (and later as necessary)
Work out next steps and refinements to draft fall agenda.
	Small group or ECI coordinating facilitators (Tamika, Blanche, Sam, ??, etc.)


