	October 
	November 

	Community Conversation using the community survey  questions over lunch (10-15) with……………( a group with interest in moving the needle conversation) 
	Community Conversation using the community survey  questions over lunch (11-18) with…………… ( a group with interest in moving the needle conversation) 

	Exploration and Discovery work session (mapping current programs) 
Thursday, 10-15 
1- 4:30 p.m. 
	Exploration and Discovery work session (charting community’s response to poverty reduction over time using 6 key variables) 
Wednesday, 11-18 
1- 4:30 p.m.

	Community Conversation using the community survey  questions over dinner with……………( a group with interest in moving the needle conversation) 
	Community Conversation using the community survey  questions over dinner with……………( a group with interest in moving the needle conversation) 

	Exploration and Discovery work session  (Current beliefs and perspectives on poverty)
Friday, 10-16 8:30- 12:00 
	Exploration and Discovery work session  (What variables affect poverty and success in our community and where are places to positively move more folks into opportunity)
Thursday, 11-19 8:30- 12:00 
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