Emerging Communities Blytheville
Strategic Discussion about Youth Development in Blytheville:
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 Could we create a holistic Blytheville Youth Network?

Tuesday, September 13, 2011. 6:00- 8:30 p.m.

6:00
Welcomes 

Opening Prayer 

Dinner  
6:40
Brief introductions of all Participants 
7:00
What is the Hope and Opportunity for Connecting our Youth Programs into a Holistic Effort and Network? 
7:15
What Do We Want For Our Youth in the next Decade? 
· What aspects of our current youth programming really work well? 

· What do we already know is critical for helping youth succeed?

· What do we want more of for our youth?

· What do we want to see and have in place for youth in the next 10 years?

7:45
How could we collaborate to develop something great for Blytheville youth? 
· Do you think we could grow into a more organized network? Why or Why not?

· What basic ground rules would make sense for a collaborative youth network here in Blytheville?

· What are the most important values any youth network would need to “live by” in order for all the members to feel included?

· What other things would the youth network need  to really work for the members—and for youth? (examples: places to meet, information about events, funding opportunities, etc; ways to link up)
8:15
Next Steps: What Seems Promising and Who Wants to Work on It? 

Closing Prayer 

8:30
Adjourn

A HOLISTIC YOUTH DEVELOPMENT EFFORT SHOULD PROVIDE OPPORTUNITIES ACROSS A SPECTRUM:

MENTORING





ACADEMIC ENRICHMENT

COMMUNITY SERVICE




LEADERSHIP DEVELOPMENT

PERSONAL DEVELOPMENT



FINANCIAL “FITNESS”

HEALTHY LIVING





CAREER & ENTREPRENEURSHIP









DEVELOPMENT

CREATIVITY






COMMUNITY PHILANTHROPY

PARTICIPANT HANDOUT 1:

Quick Introduction: In ONE MINUTE please quickly share:

Your name

What is your youth program?

Who does it serve: ages, grades, other features?
Where and when do the activities take place (after school, weekends, summers, etc)?

PLANNING QUESTIONS 1

What aspects of our current youth programming really work well? 

What do we already know is critical for helping youth succeed?

What do we want more of for our youth?

What do we want to see and have in place for Blytheville youth in the next 10 years?

PLANNING QUESTIONS 2

Do you think we could grow into a more organized network? Why or Why not?

What basic ground rules would make sense for a collaborative youth network here in Blytheville?

What are the most important values any youth network would need to “live by” in order for all the members to feel included?

What other things would the youth network need (examples: places to meet, information about events, funding opportunities, etc; ways to link up) to really work for the members—and for youth?

WHAT COULD BE THE BENEFITS OF A MORE 
COLLABORATIVE YOUTH NETWORK?

	Possible benefits for Blytheville Youth
	Possible Benefits for local members of the network

	More emphasis on well rounded path to development and learning, possibly with more lateral support and opportunities for entrepreneurship, service, financial literacy and creative arts in addition to mentoring and academic enrichment that are currently offered in town alongside recreation.
	Collaboration might trigger increased funding (especially from larger foundations and corporations) and attracting more financial and materials support for their programs and constituents.

	More continuity, possibly year-long as multiple programs are linked into a supportive continuum. More confidence that the City and its leaders are connected in serious, long-term efforts on behalf of young people
	Collaboration might help convince city and residents that investments from an eventual tax or bond issue were valuable contributions to the ECI/city’s future goal of a community center.

	More benefits from materials, curriculum derived from new funding and later actual benefits from a community center, sustained youth learning/recreation space
	New programs, materials, learning tools, etc. and increased sustainability

	
	Might open doors to more collective transportation for participants that could increase youth participation and reduce costs for programs


